Transitional Deacon in Charge Report
To:		St. Andrew’s Vestry
From:		Rev. Dcn. Dan Martin
Date:		 October 17. 2025
Re:		Transitional Deacon in Charge Report for October

Accomplished
· I have been engaged in pastoral care visits as well as continuing one on ones with parishioners.
· Stewardship letters were written and mailed put.  Stewardship cards and due back by October 31st, 2025.
· The Junior and Senior Warden and I had a very productive meeting with the principal at Kettering.  We discussed facility availability, potential service projects and essentially establishing a new baseline for our relationship together.
· The Blessing of the Animals was very successful.  We had about 40 humans, 2 horses, 2 chickens, 2 cats and 12 dogs attend.
· We added an additional acolyte into the rotation and have engaged in bringing the Sunday School kids into the service to show off the work they are doing once a month.
· We hosted Deacon’s Day at St Andrew’s where all Diocesan Vocational Deacons, the Bishop and the Bishop’s staff attended.  They held updates, educational sessions and utilized the Stations of the Cross both inside the sanctuary and outside on the nature trail.  All were complimentary of the facility and the Bishop’s Staff expressed interesting in hosting events here again.

In Process
· The Daughters and volunteers have done a great job in planning and getting ready for Trunk and Treat.  Kudos to everyone involved in its preparation.
· The Liturgy Committee is meeting for the first time on 10/20.  This is an advisory and participatory body to engage lay people in crafting liturgy for the liturgical seasons.
· We will be expanding our zoom/online presence with the addition of a weekly Compline Service the week of November 2nd.  The service will be at 8:00 PM and the day will be determined.
· We will also begin to offer a monthly online “Happy Hour” in November to increase community building with parishioners locally and those who either reside away or are relocating seasonally.
· There is a tentative ordination date for December 11th.  This has not been approved by the Standing Committee so again, an emphasis on the tentative.
· We are trying a new agenda format for Vestry Meetings beginning in October.  We can adjust if it doesn’t work as well for us.
· Diocesan Convention is scheduled for the weekend of October 25th – 26th. One of our regular delegates has had to step aside so the elected alternate has been engaged.

Issues / Concerns
· My email has been hacked as is becoming common with clergy.  Emily sent a note to parishioners to disregard any request that they receive from me for money pt anything else that seems suspicious.  On the plus side the online scammer community now recognizes me as clergy.

